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A regularly scheduled mesting of the Carson City Board of Supervisorswashdd on Thursday, August 7, 2003, at
the Community Center Sierra Room, 851 East William Street, Carson City, Nevada, beginning at 8:30 am.

PRESENT: Ray Masayko Mayor
Pete Livermore Supervisor, Ward 3
Robin Williamson Supervisor, Ward 1
Shelly Aldean Supervisor, Ward 2
Richard S. Staub Supervisor, Ward 4

STAFF PRESENT: Linda Ritter City Manager
Alan Glover Clerk-Recorder
Ken Furlong Sheiff
Al Kramer Treasurer
Andrew Burnham Development Services Director
William Naylor Information Services Director
Mark Forsberg Chief Deputy Didtrict Attorney
Matt Fisk Judtice Court Administrator
Larry Werner City Engineer
Seve Mihdic Assgant Fire Chief
Cheryl Adams Deputy Purchasing Director
Joe McCarthy Redevel opment/Economic Development M.
John Flansberg Street Operations Manager
Tom Hoffert Utility Services Manager
Katherine McLaughlin Recording Secretary
Justine Chambers Contracts Coordinator

(B.0.S. 8/7/03 Tape 1-0010)

NOTE: Unlessotherwise indicated, eachitemwasintroduced by staff’ sreeding/outlining/darifying the Board Action
Request and/or supporting documentation.  Staff members present for each Department are listed under that
Department’s heading. Any other individuals who spokeare listed immediatdly following the item heading. A tape
recording of these proceedings is on file in the Clerk-Recorder’s office. This tape is available for review and
ingpection during norma business hours,

CALL TOORDER,ROLL CALL,INVOCATION, AND PLEDGE OF ALLEGIANCE -Mayor Masayko
convened the meeting a 8:30am. Roll call wastaken. The entire Board was present, condtituting aquorum. Rev.
Gary Bowers of the First Christian Church gave the Invocation. Mayor Masayko lead the Pledge of Allegiance.

CITIZEN COMMENTS (1-0025) - None.

1. APPROVAL OF MINUTES (1-0030) - Supervisor Aldean moved to approve the Minutes from the
Board of Supervisors meeting of May 1, 2003, as written. Supervisor Williamson seconded the motion. Motion
carried 5-0.
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2. AGENDA MODIFICATIONS (1-0038) - Item 3-B, the Liquor License for Carniceria Dos Amigos
#2, isto be hed until the Applicant canattend the meeting. Consent Agenda ltems4-3B was pulled for discussion.
Item 8A may be continued. The gpplicant will be present and request the continuance.

LIQUOR AND ENTERTAINMENT BOARD (1-0054) - Mayor Masayko recessed the Board of Supervisors
session and immediately convened the mesting as the Liquor and Entertainment Board. The entire Board was
present, including Member Furlong, condtituting a quorum.

3. TREASURER - Al Kramer

A. ACTION TO APPROVE PANG CHU BAI ASAN ADDITIONAL LIQUOR LICENSE
MANAGER FOR ALOHARESTAURANT LOCATED AT 1936 NORTH CARSON STREET (1-0056) -
Chairperson Masayko reminded Pang Chu Ba that having a Liquor Licenseisaprivilege in Carson City and that
he must abide by dl of the statutes and laws. He cautioned him againgt sdlling liquor to minors. Mr. Bai indicated
that hisemployeeswill adhereto theseredtrictions. Chairperson Masayko dso reminded himthat the Sheriff’ sOffice
is to be alowed access at dl reasonable times when in the pursuit of an invegigation. Mr. Bai accepted this
condition. Member Furlong noted the favorable Sheriff’s Investigative Report. Member Williamson moved to
approve Pang Chu Bal as anadditiond liquor manager for Aloha Restaurant located at 1936 North Carson Street
under Carson City Municipa Code 4.13 and that the fiscd impact is a $75 investigation fee. Member Staub
seconded the motion. Motion carried 6-0.

B. ACTION TO APPROVE A PACKAGED BEER AND WINE LICENSE FOR
CARNICERIA DOSAMIGOSII, INC., DOING BUSINESS AS CARNICERIA DOSAMIGOSNO.
4, LOCATED AT 1621 HIGHWAY 50 EAST SUITE 4, WITH FIDEL AND MAGDA SALASASTHE
LIQUOR MANAGERS (1-0054) (1-0116) - Pulled as the Applicants were not present.

C. ACTIONTO APPROVE QIN SONG ASAN ADDITIONAL LIQUOR MANAGER

FOR BAMBOO GARDEN LOCATED AT 3747 SOUTH CARSON STREET (1-0125) - Qin Song was
reminded that having aLiquor Licenseisaprivilegein Carson City and that she must adhereto dl liquor laws and
ordinances including not sdlling to minors. She agreed to train her employeesand to srictly enforce the Codes and
Statutes. Chairperson Masayko reminded her that the Sheriff’ sOfficeisto be alowed accessat al reasonabletimes
and sated, for the record, that she had indicated that she would allow them access accordingly. Member Furlong
noted the favorable Sheriff’s Office report. Member Aldean moved to gpprove Qin Song as an additiona liquor
manager for Bamboo Gardenlocated at 3747 South Carson Street, Carson City Municipa Code 4.13, and the fisca
impact isa$75 investigation fee. Member Williamson seconded the motion. Motion carried 6-0.

BOARD OF SUPERVISORS (1-0175) - There being no other matters for consideration by the Liquor and
Entertainment Board, Chairperson Masayko adjourned it and immediatdly reconvened the Board of Supervisors
sesson. The entire Board was present, congtituting a quorum.

4. CONSENT AGENDA (1-0178)
4-1. SHERIFF-ACTION TO APPROVE THE ACCEPTANCE OF THE STATE OF
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NEVADA DEPT. OF PUBLIC SAFETY OFFICE OF CRIMINAL JUSTICE ASSISTANCE BYRNE
MEMORIAL FORMULA GRANT IN THE AMOUNT OF $10,875 WITH MATCHING FUNDS OF
$3,625

4-2. DEVELOPMENT SERVICES- ENGINEERING

A. ACTION TO APPROVE AN AGREEMENT BETWEEN SIBYL TAYLOR
JONES AND CARSON CITY WHEREBY SIBYL TAYLOR JONES AGREES TO GRANT A
PERMANENT EASEMENT AND RIGHT-OF-WAY FOR THE CONSTRUCTION OF STORM
DRAINAGEFACILITIESUPON,OVER AND ACROSSCERTAIN REAL PROPERTY DESCRIBED
AS ASSESSOR’S PARCEL NO. 7-111-08

B. ACTION TO APPROVE A NOTICE OF SATISFACTION OF DEVEL OP-
MENT AGREEMENT BETWEEN CARSON CITY AND THEHON FAMILY TRUST DATED 9/21/93
REGARDING APN 7-102-06 LOCATED AT 1855BRUSH DRIVE, CARSON CITY, NEVADA, FOR
SEWER LINE PARTICIPATION

C. ACTION TO APPROVE AN AGREEMENT BETWEEN THE SILVER OAK
DEVELOPMENT COMPANY LIMITED PARTNERSHIP AND CARSON CITY WHEREBY THE
SILVER OAK DEVELOPMENT COMPANY LIMITED PARTNERSHIP AGREES TO GRANT A
PERMANENT EASEMENT AND RIGHT-OF-WAY FOR THE CONSTRUCTION OF STORM
DRAINAGE FACILITIESUPON,OVER AND ACROSSCERTAIN REAL PROPERTY DESCRIBED
AS ASSESSOR’S PARCEL NO. 8-062-08

4-3. DEVELOPMENT SERVICES- CONTRACTS

A. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION
ON CARSON CITY FREEWAY UTILITY RELOCATION, PHASE 1-B (LOMPA) CONSTRUC-TION
INSPECTION SERVICES, CONTRACT NO. 2003-009 AND AUTHORIZE DEVELOPMENT
SERVICES TO ISSUE PAYMENTS TO STANTEC CONSULTING INC., 6980 SIERRA CENTER
PARKWAY, SUITE 100, RENO, NEVADA 89511 FOR A CONTRACT AMOUNT OF $101,000 AND
AUTHORIZE THECONTRACTSDIVISION TOISSUE AMENDMENTS FOR A NOT TO EXCEED
AMOUNT OF $10,000

B. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION
ON ENGINEERING SERVICES FOR SANITARY SEWER IMPROVEMENTS, CONTRACT NO.
2001-146 AND AUTHORIZE DEVELOPMENT SERVICESTO ISSUEPAYMENTSTOLUMOSAND
ASSOCIATES, 800 EAST COLLEGE PARKWAY, CARSON CITY, NEVADA 89706, FOR AN
AMENDMENT NO.2 AMOUNT OF $5,870

C. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION
ON APPROVAL OF AMENDMENT NO. 4 FOR COMBS CANYON AND TIMBERLINE
WATERSHEDS DRAINAGE DESIGN, CONTRACT NO. 9899-048 AND AUTHORIZE
DEVELOPMENT SERVICES TO ISSUE PAYMENTS TO RESOURCE CONCEPTS, INC., 340
NORTH MINNESOTA STREET, CARSON CITY, NEVADA 89703 FOR AN INCREASE TO THE
CONTRACT AMOUNT NOT TO EXCEED $4,632.50

D. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION
ON THERENEWABLEENERGY DEVELOPMENT CONTRACT, CONTRACT NO. 2002-085,WITH
PRINCETON DEVELOPMENT CORPORATION, 4151 SHAFTER AVENUE, OAKLAND, CA 94609,
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THAT AUTHORIZES A FEASBILITY PERIOD TO DEVELOP A RENEWABLE ENERGY
STRATEGY AND TOEXCLUSIVELY ASSESSTHEVIABILITY OFPROJECTSAND TO PROPOSE
MUTUALLYACCEPTABLEBUSINESSARRANGEMENTSWITHTHECITY ANDITSPOTENTIAL
PARTNERSIN ORDER TO PROCEED WITH THE DEVELOPMENT OF SUCH PROJECTS
E. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION
ON DEER RUN ROAD PROFESSIONAL SERVICES AGREEMENT, CONTRACT NO. 2003-002,
AND AUTHORIZE DEVELOPMENT SERVICES TO ISSUE PAYMENTS TO STANTEC
CONSULTING SERVICES FOR A CONTRACT AMOUNT OF $62,400 AND AUTHORIZE THE
CONTRACTSDIVISION TOISSUEAMENDMENTSFOR ANOT TOEXCEED AMOUNT OF $6,240
4-4. PURCHASING AND CONTRACTS
A. ACTION TO RENEW CONTRACT NO. 0001-020 WITH SIERRA NEVADA
STAGE LINESTO PROVIDE TRANSPORTATION FOR THE 2004JUNIOR SKI1 PROGRAM WITH
THESAMETERMSAND CONDITIONSASORIGINALLY BID ON AUGUST 15, 2000, AND FOR
THE FOLLOWING PRICES: $552.00 FOR FULL SERVICE CHARTER, $288.75 FOR BUSES
CANCELLED AT PICKUP, AND $320.25 FOR BUSES CANCELED AT THE RESORT
B. ACTION TO APPROVE THE AWARD OF CONTRACT NO. 0304-007 ROAD
BASEAGGREGATETOCANYON CREEK CONSTRUCTIONASTHELOWEST RESPONS VEAND
RESPONSIBLE BIDDER PURSUANT TO NRS CHAPTER 332 TO PROVIDE TYPE Il CLASSB
AGGREGATEBASEMATERIAL AT $6 PER TON DELIVERED THROUGH AUGUST 7,2005,WITH
THE OPTION TO RENEW FOR THREE (3) ADDITIONAL YEARS SUBJECT TO NEGOTIATION
C. ACTION TO APPROVE CONTRACT NO. 0304-027, A REQUEST FOR THE
PURCHASE, INSTALLATION, TRAINING, AND MAINTENANCE OF RECWARE SOFTWARE
SYSTEM FROM ACTIVE NETWORK, INC.,FOR ANOT TO EXCEED COST OF $39,000 EXEMPT
FROM COMPETITIVE BIDDING
4-5. JUSTICE COURT - ACTION TO APPROVE AN AGREEMENT BETWEEN THE
CONSOLIDATED MUNICIPALITY OF CARSON CITY AND MAXIMUS JUSTICE SOLUTIONS,
INC., FOR THEPURPOSEOFCONVERTINGEXISTINGCRIMINAL AND CIVIL CASEDATA OF
THE CARSON CITY JUSTICE/MUNICIPAL COURTS FROM AUTOMATED DATA SYSTEMS
(ADS) DATA STRUCTURES AND DATA TO MAXIMUS JUSTICE SOLUTIONS COURT VIEW
SYSTEMS
4-6. RISK MANAGEMENT - ACTION TO EXTEND CONTRACT NO. 0203-021 TO
CONTRACT WITH CONCENTRA MEDICAL CENTERS BY JOINDER BID THROUGH THE
STATE OF NEVADA TO PROVIDE OCCUPATIONAL HEALTH SERVICES THROUGH APRIL 30,
2005, AND AUTHORIZE THE USE OF THIS CONTRACT BY ALL CITY DEPARTMENTS
PROVIDING THEY HAVE APPROVED FUNDING
4-7. INFORMATION SERVICES-GIS
A. ACTION TO RENAME SNYDER AVENUE EXTENSION FROM INTER-
SECTION OF SNYDER AVENUE AND GENTRY LANE SOUTH BOUND TOITSTERMINATION
TO GOLDEN EAGLE LANE
B. ACTION TO RENAME SNYDER AVENUE EXTENSION SPUR TO HOBBY -
HORSE LANE
4-8. FIRE
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A. ACTION TO APPROVE THE FIRE CHIEF SRECOMMENDATION TO
PERMIT CAL-NEVAPRECISIONBLASTINGTOSTOREEXPLOSIVESANDBLASTINGAGENTS

B. ACTION TO APPROVE THE FIRE CHIEF SRECOMMENDATION TO
PERMIT CALIFORNIA DRILLING AND BLASTING CO. TO STORE EXPLOSIVES AND
BLASTING AGENTS

4-9. CITY MANAGER

A. ACTION TO REAPPOINT RICHARD BAKER TO THE HISTORIC
RESOURCES COMMISSION FOR A FOUR YEAR TERM ENDING JULY 30, 2007

B. ACTION TO APPROVE A RESOLUTION SUPPORTING THE C-HILL
FOUNDATION IN ITS EFFORTS TO ERECT A STRUCTURE REPLICATING THE UNITED
STATESFLAG ON C-HILL AND INSURING THAT IF THE C-HILL FOUNDATION ISNOT ABLE
TO MAINTAIN THE STRUCTURE, THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
WILL EITHER MAINTAIN OR REMOVE THE STRUCTURE AND RESTORE THE SITE TOITS
ORIGINAL CONDITION - City Manager Ritter pulledtem4-3D for discusson. Mayor Masayko thanked Mr.
Baker for goplying for the Historic Resources Committee. Mr. Baker wasnot present. Supervisor Livermore noted
the resolution for the C-Hill Foundation is the find item on the Consent Agenda. Supervisor Livermore moved to
approve the 19 remaning Consent Agenda items including Resolution No. 2003-R-31. Supervisor Williamson
seconded the motion. Motion carried 5-0.

4-3D. (1-0218) Following Ms. Ritter’ sintroduction, Development Services Director Andrew

Burnham described the process used to develop the recommendation and explained who the committee members
were. The Board previoudy adopted the committee' s economic development goas. Fourteen responsesto the
RFQ werereceived. It wasfdt that the recommended firmisthe most qudified. The agreement dlows Princeton
and its associates to explore dternative energy opportunities. A project is not being proposed at thistime. The
City’ scommitment to the exploration is gaff’ stime.  Princeton will carry the mgority of therisk. Thecontract isfor
aninitia two year period. Extensonsarepossible. The City dready hasacontract with Viron and onefor dternative
energy at the agudic fadlity. The contract provides an opportunity to look for additiona aternative energy
opportunities. Grants are being used to search for dternative energy opportunities at the landfill and the possibility
of creating hydro-power fromthe Hobart waterline and/or the Brunswick Reservoir. The possibility that the street
lights could create an dternative energy source was noted. If the City islucky, it may be possible to sdll energy to
Sera Peacific. The proposa will cregte jobs as desired by the Economic Vitdity Codition. He then introduced
Princeton Chairperson Steve Tabor.

Mr. Tabor introduced his partner Eric Thompson. Mr. Tabor’s optimism regarding the City’ s potentia renewable
energy opportunitieswasexpressed. (A copy of his presentation isincluded in thefile) Itincluded geothermd and
wind potentias and the marketing and job creetion possibilities. He used aflow chart with different company logos
toillugrate and identify the firmswho participateinhisprogram. His company’ s background was described. The
process time line was briefly highlighted. The proposed program included a listing of other Counties, Cities, and
private industry whom may participate with Carson City. Princeton developsthe projects at its expense. Carson
City can decide if it will participate and if the program is sensble. Princeton is paid when the City purchases
renewable energy from ether Princeton or one of its partners. Their program includes attracting businessesto the
area, such aswind turbine manufacturers. Street lighting was used to illudirate the potential benefits of the program.
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A webdte will be established. They will work with saff to make the program work and raise the vishility of the
regionasamanufecturingarea. They will work toimprovethe qudity of lifefor the resdentsand creste aworldwide
reputation for innovation.

Utility Services Manager Tom Hoffert highlighted Nevada State Office of Energy Director Carl B. Linvill’sletter.
(A copy isinthe file) He aso limned the purpose of the agreement as contained in the contract. He stressed the
need for the Board to determine that the programis a sound business decision before moving forward. Thisindudes
the costs and benefits of a long-range proposal. Carson City has the right to accept or rgect any or al of the
proposas. Princeton and its staff must conduct due diligence to show that the City will benefit from the proposa
before the City accepts it. These requirements are included in the agreement.

Supervisor Livermore supported the concept and noted the commitment of 4,000 hours by various individuals and
groups on the concept. Itsmissonwaslimned. He had been excited to learn that the City had received 50 inquiries
to its RFQ. Bendfits of the proposal were fdt to be substantial. They included an increased tax base and capital
investments. Europeans have been doing this program for years.

Supervisor Staub pointed out that Sections 3.1 and 3.3 indicatethat the agreement “shdl” be extended. Elsewhere
in the agreement it uses the term*may be extended”. He, persondly, preferred “may”. Princeton has the ability to
get out of the agreement with 30 days notice. Carson City does not have the same ability. The compensation clause
6.3 controls subsequent project proposal's but does not include commercidly reasonable amounts. He questioned
the processif athird company not involved with Princeton findsa method of doing a project cheaper than Princeton.
Discussion between Mr. Burnham and Supervisor Staub indicated that Princeton should be paid for finding the idea
by the third company. Supervisor Staub fdt that the City should be able to rgject aproposal if the cost of purchasing
the energy istoo high. He aso stressed his desire to move forward with the proposal with the desire to have it be
mutudly beneficd to dl parties. The proposed agreement will hold the City hostage without some modifications.
Mr. Burnham explained thet if the City rejects a proposdl, it will be respongible for al of Princeton’s proven costs
incurred developing the proposa. The City canthenuse/takethe ideato another party. Hedso agreed to changing
the“shdls’ to “may”.

Chief Deputy Didtrict Attorney Mark Forsberg felt that Section 3.3 should be read in context with other Sections
in the event that the parties agreed to extend the contract for 12 month periods until 24 months have expired. After
60 months have expired, the parties cando whatever they desire. Both Mayor Masayko and Supervisor disagreed.
Supervisor Staub pointed out that Section 3.3 does not indicate anything regarding mutud agreement. It merdy
requires the extension. Section 8.1 wasthenread. It dso uses“shdl”. Hefdt that it should be“may”. Mr. Tabor
felt that may would be gppropriate if they were only sdling the City energy but the proposa is primarily a jobs
program. Princeton will be expending fundsin Europe on an effort to enticeafirm torelocateto thearea. If thefirms
relocate, Princeton’s payoff is to purchase their turbines to sdl the City eectricity, if the City wishes to buy it.
Princeton’ sincentive to front the money is the ultimateright to be devel opers of the dterndive energy project. If the
City does not likethe energy price, Princetonwantsthe City to remburseitscosts to that point. Without the “shdl”,
he felt there is no incentive for them to do thiswork. As Princeton will be purchasing alarge amount of equipment
from the European firms, it can require relocation. He then explained that it will require more than two years to
complete the relocationand develop aproject. Without the required extension, the City will have obtained the jobs
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but Princeton’ s investment will be gone asthe City will not be required to purchase from Princeton or its partners.
The City could then purchase its energy from other sources. The proposed business mode has been successfully
used throughout Europe. 1t uses the ability to sal power asthe base for the hook to bring other manufacturersto
the area.

Mr. Forsberg explained that the City did not have any obligation to extend the agreement after the initia 24 month
period. If the City dectsto extend it, however, it will be for atwelve-month period. This process of extensonsis
vaid for 60 months. Section 3.3 requiresthe extensons to be 12 month increments. Mr. Tabor explained that his
understanding isthat the extensons will only be granted if performance criteriaismeant. Oneisto work to bring new
manufacturersto the area If thisissuccessful, the agreement must be extended. He emphasized the need to have
the incentive inthe agreement inorder to be able to recoup the money they spend enticing manufacturersto thisarea.
Discussion between Mr. Tabor and Supervisor Staub indicated that the City' s investment is the acquisition of the
energy source Princeton provides. It also pointed out that Princeton could walk with 30 days notice. Mr. Tabor
fdt that thisis necessary if it isdetermined it is not possible for Princetonto performas envisoned. Supervisor Staub
reiterated his desre to have the same ability to terminate the agreement with 30 day’ s notice.

Mayor Masayko explained his support for dternative energy. Hefet that the offer isto go forward for 24 months
with Princeton making the investment. The City and its partners are giving Princeton afive-year exclusive market
for its energy for Princeton’sinvestment. |If the City decides that the price of the energy is too high, the City mugt
repay Princeton for its investment/predevelopment costs. Mr. Tabor indicated that the City would have to pay
Princeton for the project if it usesanother firmto developit. It did not require the City to pay Princeton for projects
it had not developed. Mayor Masayko believed that the “devil isin the details’. 1f the manufacturing eement isleft
out of the picture, the City should be able to decide whether the energy project isgood for the community. If it found
that the project isnot inthe City’ sbest interest, the City should be able to refuse it. Mr. Tabor indicated that the City
had the option of accepting its proposal or remaning with SierraPecific. 1t would not beresponsiblefor Princeton’'s
development costsin that project under these circumstances. The City would be responsible for the devel opment
codtsif it takes Princeton’ s idea/development and gives it to a third party to develop. The City could use energy
generated by a wind farm. 1t would be responsible for any development costs Princeton encounters developing a
wind farm. Mayor Masayko explained that hedid not want to bea* forever totaly captive customer” for awind farm
developed by Princeton particularly if a third party canproduceit at alower rate thanPrinceton’s. Mayor Masayko
fdt that the agreement prohibited the City from accepting the third party’s energy. Mr. Tabor responded by
explaining the commitment that is required to the manufacturer to get it to relocate to this area.  This guaranteed
demand is necessary to accomplish the relocation. It is based on the power needs of the area they will represent.
A maybefigurewill not attract them. Mayor Masayko explained that the City cannot makethistype of acommitment
due to the burden it could place on the taxpayers. He agreed that the manufacturer may not be willing to relocate
to this areadue to the inability to make a solid commitment. He aso explained that energy rates vary from one part
of the nation to another. When purchasing off the grid with aternative energy, the opportunitiesarelocdized. This
isparticularly true for Carson City. Mr. Tabor responded by explaining that they will be indicating to the Board/City
inthe futurethat “xyz’ manufacturing company will be coming to thisregion. When it comes here, Princeton will buy
“X” megawaetts of its equipment and the team will develop a project and el dectricity to the City at “y” cents per
kilowatt hour. The City will then be asked to make a decison asto whether thiswould be agood ded for the City.
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Discusson between Supervisor Aldean and Mr. Tabor indicated that Mr. Tabor had agreed to forfeit the 30-day
termination clause. Mr. Tabor did not want to spesk for his team members regarding whether their proprietary
information would be made available to the City. Hewaswilling to relinquish hiswork to the City but not their work.
Hedsoindicated that if it isdeterminedthat aproject cannot be accomplished, they should both be willing to mutudly
terminate the agreement. Supervisor Aldean dso pointed out that the City’s involvement is staff’s time and
involvement. When a project is submitted with a higher commodity cost, the Board will need to consider the
manufacturing benefitsin the mix. She questioned whether Princeton would honor the agreement if Carson City is
the only partner. Mr. Tabor pointed out that Carson City would benefit evenif the manufacturer did not locate within
Carson City proper but did locate in the region. The employees will be highly paid and could livein Carson City or
surrounding communities. They will shop here. This benefitsthe entirearea. He acknowledged that there could be
some equity issues regarding the benefits recelved by the community based on where they choseto live. All of the
partners need to work together in good faith. He suggested that this could be addressed by charging acommodity
rate of “X” to the other partnersand ahigher “y” rate to the community wherethe firm/employees are located. They
hope that the region can become a research and development center. The college will be involved in the program.
Thisshould make Northern Nevada an attractive areafor renewable energy Smilar to what the SlliconVdleybecame
with the internet. Supervisor Aldean felt that if thisis the case then others should participate in the reimbursement
costs. Shehad “testing the water” concerns for such a program. Princeton is a good company and the proposa
istimely. Her support for the proposa was indicated.

Discussion between Supervisor Livermore and Mr. Burnham explained the interview process and numbers.
Supervisor Livermore felt that the “ parade needed to begin somewhere’. Therisk to Carson City isminimd. The
outcome could be substantial. He supported the agreement and |ooked forward to along-term relation-ship with
Princeton.

(1-1125) Supervisor Staub indicated that he supported the project and the Economic Vitdity Codition; however,
agood ideashould not be supported by abad agreement. The Board' srespongbility isto ensure that the agreement
is not something the City cannot get out of in five or ten years. He fdt that the compensation on the third party is
“picked”. He aso questioned the terms “affected Princeton investment”, “commercialy reasonable terms’,
“deve opment fees’, “ surcharge on commodity ddivered’, and “ Princeton’s affected investment”. Heaso objected
to going into an agreement with a firm that Princeton brings forward whichmay not be the most competitive vendor
in the market. The agreement requires the City to pay for the development, design and implementation of a
renewable energy source even if Princeton cannot meet the price of athird party competitor. The City isdso being
required to pay for bringing an attendant economic bendfit to Carson City whichincludes an additiond deve opment
fee and/or a surcharge on the commodity and/or Princeton’s effected development. Mr. Tabor indicated that the
term “affected development” is defined in the gppendix.

Discusson among the Board compared the concept to retaining an attorney to prepare awill or bankruptcy which
would cost $5,000 for one attorney due to the research involved while another may take his research and charge
$1,500 for the same document. Supervisor Staub explained his desire to ensure that the Board has performed the
correct amount of due diligence. He aso thanked Mr. Tabor for pointing out the definition on “effected
development” and that it had answered his question.
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Mayor Masayko supported Supervisor Staub’s concerns. He agreed that it is greet to start for a parade but one
needsto know how muchthe parade permit will cost. He supported having “milestonesand checkpoints’ dongthe
way. The prohibition againgt accepting proposals from others for five years is acceptable if this is the City’s
commitment to the project. He aso fdt that if the renewable energy program was truly and totally competitive it
would be completdly subsdized. Renewable energy is the good and right thing to do. The proposed plan is a
subsidy. Theconcerniswhat isthelimit? Hewanted to make decisonsfor the community based on theinformation
and not because arequirement in an agreement mandates it. The public perceives the agreement as a prohibition
agang al other dternative energy providers asindicated by Merlyn Paine semail. (A copy isinthefile) The City
could remain onthe grid and not purchase energy fromany other source. He aso questioned how many widgetsare
out there and how many more energy audits the City could afford.

Supervisor Staub pointed out that the payback requires a 20-year commitment. Mr. Tabor explained that his
invesment isingaff, hard dollarsfor designinvestigation, and plane fares. Resmbursement occurslater in the process
and isto be at 100 percent for projectsthey bring to the Board. The Board can eect to stay onthe grid and will not
owe anything. If the Board dectsto takethe project to athird party, hisfirm isto be paid 100 percent of the costs
incurred for that project. Reimbursement for projectswhich Princeton devel opsis spread over thelife of the project.
Mayor Masayko pointed out that this would give his firm abuilt-in advantage as the City would be purchasing the
energy at retall while Princetonwould be able to sl it wholesde to others. Mayor Masayko felt that the City should
be able to purchase it at lessthan retall. Mr. Tabor explained that the project should create a savings over the life
of the project as the price would be locked in and predictable. Mayor Masayko explained his concern about
whether Princeton would still bein exigencein 20 years. He fdt certain that Sierra Pecific will ill be herein 20
years.

Public comments were then solicited. Burke Consortium Representative John Wagner indicated that they had
discussed the proposd. They are aprobusinessgroup. They believe that businesses have theright to make aprofit
and to fal. They hope that failure does not occur in this case. They are concerned about the items raised by
Supervisor Staub. They do not want to see the City obligated if something goeswrong. They adso wanted other
Counties to be involved with the program.  He questioned what would happen if they go esewhere? Does that
terminate the City or cause us problems? Thewindmillsmay beatourigt atraction. They were aso concerned about
the City’s lidhility if it is involved. They wished to see the additiond “fine toning” in the agreement. The firm is
responsible. He had seen the presentation before. Hewanted to seethe programmove forward, however, did not
want to see Carson City become indebted dueto it.

Tom Keeton wished to see the agreement move forward and complimented the Economic Vitaity Codition on its
work. Heagreed that thedevil isinthedetalls. If the Street lights are used as an energy source, the City should keep
20 percent of the energy and dlow Princeton to have 80 percent. Princeton should make a profit as a private
enterprise. He was concerned about the other partners and what will happen if the manufacturing firm(s) go to
another community/county. Theonly benefit to the City would bethat created by the renewable energy project. Lots
of tak has been related to having cheap energy and adding more jobs and factories. Thisisacompact areawhich
may not have adequate space for factories. Heinterpreted Section 3.2 to mean that it will be possiblefor Princeton
to do nothing for 60 months and the City would not be able to get out of the agreement. Section 5.1 indicates
Princeton has the exclusive right for any and al energy related projects except Sierra Pacific, Southwest Gas, and
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the wood biomass projects which are listed in Section 5.3. Thiswill require anyone with a project to ether go to
Princeton or wait five years. He could support the clause if it included renewable energy projects. The contract
needs to bereworked. He could dso do without the energy audit asit will require anew computer program and a
converson. Staff should be able to audit the energy uses. He questioned what would happen if aproject is brought
forward in the fourth year and the contract expiresin the fifth year. Will it be paid for in 20, 16 or 15 years? He
suggested that the Board approve the concept and that the contract be reworked and brought back. The concept
isthefirg thing presented by the Economic Vitdity Codition. He dso wished to seeit go forward.

Patty Wade Snyder described her deveopment inNorthernNevadaand Cdifornia They are presently looking for
other expansionareas. The search includes Carson City. Sheurged the Board to consider theregional needsasthe
program can help everyone. Diversity is needed in Carson City. Reno, Fernley, and Dayton decisions impact
Carson City. The buying power of these communitiesis gregter than each oneindividudly. She supported regiona
involvement as it can atract larger companieswho will bring little firms with greet jobs. This should get the airport
going some day. She urged the Board to support the project.

Additiond public commentswere solicited but none were given. Discussion between Mr. Forsberg and Supervisor
Livermore explained that Mr. Forsberg consders the legdity of anagreement. If it isunderstandable, he acceptsit.
Itisthe Board' srole to judge the concept/ideaand not his. He aso indicated that he had a different understanding
of Section 3.3 and stands corrected on the meaning of the 12-month extension. The questions onthe terms should
be answered. The contract islegdl.

Supervisor Aldean explained that, dthough the agreement encourages other entities to participate, the City and
Princeton must gpprove their involvement. She dso indicated that at the end of the initid 24 month period, a
demondtration must be given showing that something is being accomplished before the contract is extended.

Supervisor Staub fdlt that the matter regarding due diligence could be argued a length and whether it would alow
the City to escape from the agreement. Mr. Burnham explained that the agreement had been provided by the State
of Washington, revised to meet the City’ s needs, and compared with other contracts. All of the firms submitting
RFQshad recelved the same information. Supervisor Staub encouraged him to review the contract and addressthe
questions which wereraised. Mr. Burnham agreed that if revisons can be made, they will be. He will work with
the Didrict Attorney’ sofficeonit. Supervisor Staub explained his concern about binding Carson City and thelength
of time. Mr. Tabor had agreed to change the 30-day termination by Princeton. Supervisor Staub was willing to
make amotionto go forward with the process, however, it would be inaccordance witharevised agreement which
would be submitted to the Board at afuture date. The proposa binds the community for 25 years. He wanted to
be certain that the community could live withit. Mr. Burnham agreed that the agreement could be ddlayed and
supported moving forward withthe project. Mr. Tabor had already agreed to remove the 30-day termination notice.
Supervisor Staub fdt that both parties should have the ability toterminatethe contract and to have Smilar guarantees.

Mr. Tabor indicated that the RFQ had included the recovery terms. Supervisor Staub indicated that the Board could
revisethistermif desired. Mr. Burnham agreed that the contract should befair for both parties. If they put up afair
amount of investment, they should be ableto recover it. If they have aproject which makes economic sense, which
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the Board should determine, they should beabletorecover tharr investment. Supervisor Staub indicated that 20-year
payback may not be good for the City.

Supervisor Aldeanquestioned the impact atwo-week del ay would have on Princetonand whether dl of theconcerns
or questions had been posed. She did not wish to see the item continued indefinitely due to new concerns. Mr.
Tabor explained the time restriction on the City’ s ability to sell energy to Sierra Pacific. A two-week delay could
dday the City’ sability to sdl energy to SierraPadific for ayear. He adso explained hisbelief that, in order to remove
the City’ s ability to leave the agreement or go with a third party, it would eiminate Princeton’s ability to seek and
relocate a manufacturer to the City as it removes the economic development incentive for the firm to come here.

Supervisor Livermore expressed his desire to approve the contract as written.  Princeton will have 24 months in
which to perform. They are putting up the hard money. 1t will be the City’s responghility to use the renewable
energy developed by them. Itisafar and equitable contract. He was not willing to wait two weeks.

(1-1817) Supervisor Williamsonmoved to accept Devel opment Services recommendation on the Renewable Energy
Development Contract, Contract No. 2002-085, with the Princeton Development Corporation, 4151 Shafter
Avenue, Oakland, Cdifornia 94609, that authorizes afeashility period to develop arenewable energy Strategy and
to excdugvey assessthe viability of projects, and to propose mutudly acceptable bus ness arrangement withthe City
and its potentia partnersin order to proceed with the development of such projects with Section 8.1, the 30-day
termination clause, being anended to be mutud. Supervisor Livermore seconded the mation. Mayor Masayko
expressed his support for the concept but did not want to be stampeded into doingit. Hisquestionsremain regarding
the details. Hewas sorry if two weeksistoo much time. Supervisor Williamson read the revised Section 8.1 as
being: If a any time Princetonor Carson City, initsdiscretion, determinesthat the implementation of the Renewable
Energy Strategy is infeasible, Princeton and/or Carson City may terminatethis Agreement without further obligation
by providing 30 days written notice to each party. Supervisor Staub and Mayor Masayko felt that Princeton would
not accept with this provison. Mr. Forsbergand Mr. Tabor indicated that they had agreed to driking this sentence.
Mr. Forsberg and Mayor Masayko indicated that the obligationsinthe termare not struck. Section 3 governing the
term remains. Mayor Masayko explained his concern with negotiations from the dias. He reiterated his desire to
not be stampeded into making adecision. Theloss of energy credits should not be used to stampede the Board's
decison. He had not known about this opportunity. It is an important long-term decison. Staff and Princeton
should be alowed an opportunity to amend the agreement to addressthe concerns. The Board asawholeembraced
the concept and the potentid outcome. The contract should not create unintended consequences on ether party.
Supervisor Williamson fdt that they were not being stampeded. People are here that are interested in the issue.
There was publicity on the issue. She preferred to do it when everyone is present. Dragging the matter out is not
far to them. Supervisor Williamson then withdrew her amendment and moved to strike the last sentence (of Section
8.1) if itisacceptable to Princeton. She had heard about the issue through the Economic Vitdity Codition. It may
aso bethat some of the Board membershave discussed it inmore detail than other membershave. Mayor Masayko
agreed and pointed out that the meeting is the location where the Board members are charged with exercisng due
diligenceto obtain the informationthe same as the public does. The concept is approved. The motion will forcethe
matter on. He had not put the item on the Consent Agenda. Staff now understands that it is not a“dam dunk”
proposd. It isan important and serious contract issue. The Board should perform its due diligence. The “devil is
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inthe detals’. Ddaying the item two weeks will not abrogate anything.

Supervisor Aldean explained that she had reviewed the contract two days ago. She had not been involved with the
contract prior to that time. The contract had been drafted based on ones used in other jurisdictions. Thereisaneed
to have alevd of confidence in the agreement before moving forward. Mr. Burnham acknowledged that there had
beenalot of people and saff involved with the contract. They were comfortable withtheterms. A two-week delay
would not pose aproblemfor mdthough he wished to moved forward with the agreement. Hefdt that it had been
placed on the Consent Agendain error due to the belief that it needed to be adequately discussed. Supervisor
Aldeanacknowledged Mr. Tabor’ s concerns regarding the credits and advantagesinthemarketplace. The contract
isalong-termcommitment. Shewas unsure whether the contract could be revised appropriately intwo weeks. She
was aso concerned that future problems may arise fromtherevison. Everyone should be on the same page when
the contract moves forward. Mr. Tabor indicated that he was willing to “hang in there and keep working” on the
contract.

Supervisor Staub emphasized that the Board supports the concept but the agreement must be something both parties
canlivewithfor the long term. Discussion between Mr. Forsberg and Mayor Masaykoindicated that clear direction
would be provided to staff. Supervisor Williamson then withdrew her motion.  Supervisor Livermore concurred.
Supervisor Staub moved to accept the agreement but withthe provisionthat it will be inaccordance withthe revised
document which shdl be to thisBoard at its next meeting. He fdt that this could be done as it will provide both
parties with the understanding that the Board is willing to proceed with Princeton. Clarification was requested.
Supervisor Staub amended his motion to move to accept Development Services recommendation to enter into a
Renewable Energy Development Contract with Princeton Development Corporation, 4151 Shafter Avenue,
Oakland, Cdifornia 94609, and authorize a feasbility period to develop a renewable energy strategy and to
exdusvey assessthe viability of projects and to propose mutually acceptable business arrangement with the City
and its potentid partnersin order to proceed with the development of such projects in accordance with arevised
agreement whichshall be submitted to this Board at itsnext meeting. Clarification indicated that themotionindicates
the City is to move forward with the contract under an agreement which will be reached in two weeks. Mayor
Masayko indicated that intwo weeks the Board could vote the agreement up or down. Mr. Forsberg suggested that
the motion be to defer action for two weeks. He dso questioned the Board' s direction regarding the term of the
contract and whether the proposal was appropriate or too long. |s the amount described inthe second investment
section too long or too much? Mayor Masayko indicated that the items of concernhad been expressed by him and
Mr. Keeton. Mr. Forsberg again requested clearer directionor that it be tabled. Ms. Ritter indicated her belief thet
a contract with clarification on these items was being requested. She agreed that the revised agreement may not be
supported by the Board. There were concerns regarding the terms. The revised agreement will clearly spdl out
thoseterms. Supervisor Aldean supported her and noted that the Board, saff, and Princeton may never completely
agree upon the terms but that the ambiguities should be iminated. Supervisor Staub then withdrew the motion.

Supervisor Staub then moved to defer thisaction for consderation by the Board for a two-week period.
Supervisor Aldean seconded the motion. Mayor Masayko fdt that the record was a “little’ convoluted.
Supervisor Aldean explained that sheislike other Board members who do not understand some of the contract
provisons. She asked that the Board membersindividudly provide saff directionbefore the deadline for submittal
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of theitem for the agenda. All questions should be posed as quickly as possible so that an acceptable agreement
canbedrafted. Mayor Masayko dso felt that comments should not be delayed until the Monday before the meeting.
He would reserve his judgement on the revised contract until the Monday before the meeting or whenever he sees
thedraft. Hisquestionswill be vocdized during the Board meeting. Supervisor Livermore explained that whenhe
needs professond help, he seeks it out. Staff had presented an acceptable document to him. Staff should make
amendments based on the discusson. Hewould not wordsmiththe document. Staff isthe expert. The motion to
defer action for two weekswas voted and carried 4-1 with Supervisor Williamson voting Naye.

RECESS. A recess was declared at 10:33 am. The entire Board was present whenMayor Masayko reconvened
the meseting at 10:43 am., congtituting a quorum.

5. BOARD OF SUPERVISORS- NON-ACTION ITEMS-INTERNAL COMMUNICATIONS
AND ADMINISTRATIVE MATTERS (1-2251) - Deferred.

6. TREASURER - Al Kramer - ACTION TO INTRODUCE ON SECOND READING BILL NO.
118, AN ORDINANCE AMENDING CARSON CITY MUNICIPAL CODE TITLE 12 (WATER
CONNECTION CHARGESAND USER RATES) DELETING SECTION 12.01.060 (REESTABLISH
MENT OF CREDIT), AMENDING SECTION 12.01.100 (PENALTIES FOR NONPAYMENT OF
BILLS), INSERTING SECTION 12.01.105 (DELINQUENT CHARGES AS LIENS), AMENDING
12.03.055 (DELINQUENT CHARGES AS LIENS), AMENDING 12.03.070 (PENALTIES FOR
NONPAYMENT OFBILLS), AND OTHER MATTERSPROPERLYRELATED THERETO (1-2258) -
Mayor Masayko indicated that he had not received any commentsonthe ordinance since firg reading. Mr. Kramer
explained the letter that will be distributed to tenants regarding the exemption. Reasons for sending this notice were
noted. The lien process may be used to obtain delinquent payments instead of turning off the water. Public
comments were solicited but none were given. Supervisor Williamsonmoved to adopt on second reading Bill No.
118, OrdinanceNo. 2003-19, AN ORDINANCEAMENDINGCARSON CITY MUNICIPAL CODE TITLE
12, WATER CONNECTION CHARGES AND USER RATES; DELETING SECTION 12.01.060,
REESTABLISHMENTOFCREDIT; AMENDINGSECTION 12.01.100 PENALTIESFORNONPAYMENT
OF BILLS; INSERTING SECTION 12.01.105, DELINQUENT CHARGES AS LIENS, AMENDING
12.03.055, DELINQUENT CHARGES AS LIENS, AMENDING 12.03.070, PENALTIES FOR
NONPAYMENT OF BILLS; AND OTHER MATTERS PROPERLY RELATED THERETO with no fisca
impact. Supervisor Livermore seconded the motion. Motion carried 5-0.

8. COMMUNITY DEVELOPMENT - Director Wadter Sullivan

A. ACTION REGARDING AN APPEAL OF THE PLANNING COMMISSION’S DECI-
SION TO APPROVE A VARIANCE REQUEST FROM NORTECH CONSULTANTS, LTD. (PROP-
ERTYOWNER: ROBERTQUINN) TO REDUCE THE REQUIRED SETBACK FOR ARESI-DENCE
FROM THE EXTERIOR BOUNDARYOFAPLANNED UNIT DEVELOPMENT FROM 20 FEET TO
10 FEET ON PROPERTY ZONED SINGLE FAMILY 6,000-PLANNED UNIT DEVELOPMENT (SF6-
P), LOCATED AT 1191 THOMPSON STREET, APN 3-361-37 (FILE NO. V-2/03-5) (1-2345) - The
possibility that the itemwill be continued was noted. The gppellant, Jerry Mowbray, had indicated a willingness to
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withdraw his appedl if the issues are resolved. They are close to solving theissues. Mr. Mowbray’ s subsequent
letter requested a continuance. During a conference call, Mr. Earl had also agreed to a continuance. Reasons the
structure was built in the setbacks were given. Public comments were solicited but none were given. The cost of
the appeal and the continuance were described. Supervisor Livermore moved that the Board of Supervisorsgrant
the continuance regarding the Planning Commission’s decision to gpprove the variance request from Nortech
Consultants, Limited, property owner: Robert Quinn, toreducethe required setback for aresidence fromthe exterior
boundary of a Planned Unit Development from 20 feet to 10 feet on property zoned Single Family 6,000-Planned
Unit Development located 1191 Thompson Street, Assessor’s Parcel Number 003-361-37. Supervisor Aldean
seconded the motion. Motion carried 5-0.

B. ACTION TO ADOPT ON SECOND READING BILL NO. 119, AN ORDINANCE
AMENDING CARSON CITY MUNICIPAL CODE TITLE 18,ZONING, SECTION 18.04.195, NON-
RESIDENTIAL DISTRICTSINTENSITY AND DIMENSIONAL STANDARDS, AND AMENDING
THE CARSON CITYDEVELOPMENT STANDARDS,DIVISION 1,LANDUSEAND SITEDESIGN,
NON-RESIDENTIAL DISTRICTS INTENSITY AND DIMENSIONAL STANDARDS, BY
MODIFYING THE PERMITTED SETBACKSWITHINTHELIMITED INDUSTRIAL (LI1) ZONING
DISTRICT, MAKING OTHER CLERICAL CORRECTIONS,AND OTHER MATTERSPROPERLY
RELATED THERETO (A-02/03-14) (1-2482) - Neither Mr. Sullivan nor Mayor Masayko had received any
commentsregarding the ordinance. Public commentswere solicited but noneweregiven. Supervisor Aldean moved
to adopt Bill No. 119 on second reading, Ordinance No. 2003-20, AN ORDINANCE AMENDING CARSON
CITY MUNICIPAL CODE TITLE 18, ZONING, SECTION 18.04.195, NON-RESIDENTIAL DISTRICTS
INTENSITY AND DIMENSIONAL STANDARDS, AND AMENDING THE CARSON CITY
DEVELOPMENT STANDARDS, DIVISION 1, LAND USE AND SITE DESIGN, NON-RESIDENTIAL
DISTRICTS INTENSITY AND DIMENSIONAL STANDARDS, BY MODIFYING THE PERMITTED
SETBACKS WITHIN THE LIMITED INDUSTRIAL (LI) ZONING DISTRICT, MAKING OTHER
CLERICAL CORRECTIONS, AND OTHER MATTERS PROPERLY RELATED THERETO; File No. A-
02/03-14. Supervisor Livermore seconded the motion. Motion carried 5-0.

7. INTERNAL AUDITOR - Steve Wolkomir - ACTION TO APPROVE THE INTERNAL AUDIT
REPORT OF THEWATER UTILITY WAREHOUSE - REPORT NO. CALENDAR YEAR 2003-2 (1-
2544) - Utility Operations Manager Tom Hoffert, Development Services Director Andrew Burnham - Mr.
Wolkomir's introduction included his commitment to include tabs in his reports in the futre. Mayor Masayko
complimented imonhispagination. Thirty-three of the recommendations have been agreed to by staff/City Manager.
Target dates for implementationwereindicated. The remaining 11 have been agreed to in principa, however, need
some production capabilitiesin order to be implemented. Hard copies of the report are available at the City Hall.
Thereport will be placed on the Internet. Mayor Masayko encouraged the City Manager to usethereport for other
warehouse operations inthe City. Thiscould €liminate/reduce the need for audits of thosefunctions. Mr. Wolkomir
indicated that quarterly status reports will be provided showing the progress made on the 11 remaining items and
indicating those items whichwere closed. Mayor Masayko also indicated that items which have no-cost benefit and
cannot be implemented should be presented to the Board for a decision on whether or not to closethem. A sx to
eight month period or the budget sessions should be adequate for implementationof the recommendations. Board
comments complimented Mr. Wolkomir on the comprehensive report.
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Mr. Hoffert explained the mutud relaionships with other entities which alows them to share parts and resources
during emergencies. Judtification for having an overstocked warehouse was provided. Mr. Wolkomir’s audit had
indicated areas where overstocking is not necessary. A shared data base and writteninterlocd agreementswill be
beneficia to the program and could reduce the stocking needs. Discussions with other entities are occurring.

Mr. Wolkomir indicated that he did not find any occasions where parts were delivered to an employee shome rather
than the work site. Hiring and retention of good, honest personne reduces the potentid for loss of materia and
provides good asset controls. Mr. Wolkomir complimented Deputy Finance Director Tom Minton and Nick
Providenti onther assstance. Board comments complimented saff onitseffortsand theintegrity of thewarehouse
program. Supervisor Williamson felt that the audit had found procedura concerns and no glaring problems. It
indicated there may be a $10,000 savings in abudget of $400,000. Supervisor Staub felt that the report indicated
that there are computer efficiencies which should be implemented. Discussion questioned whether the City should
maintain a separatewarehouse. Consolidation and implementation of a program requiring the vendorsto deliver to
the job location takes more than sx months to implement. Clarification indicated that the warehouse audit had not
included anything stored outside the 692 parts in the warehouse. A second audit will be required regarding this
materid. Supervisor Livermore read the Department’s misson statement. He aso noted that the Department had
been able to meet the high demand during the hot 101-102 degree period in July without exceeding the supply. He
complimented gaff on this adlity. Mayor Masayko questioned whether there were efficiencies in having a
consolidated warehouse and sharing resources and bar codes. He asked Mr. Wolkomir to consider thisissueinhis
audit.

Mr. Burnhamreiterated that 33 of the 44 recommendations have been agreed upon and will beimplemented. Over
half of the recommendations were procedural items whichwill make the operation more efficent and better run. The
cost benefits of transferring/consolidation need to be andyzed.

Mayor Masayko stressed the importance of communication in the process and need for the audit to be accepted.
Mr. Wolkomir outlined his audit criteriaand hisrequest of Ms. Ritter to participate in prioritizing his audit universe.
Mayor Masayko indicated that he was looking forward to the audit of the Information Services Department. Mr.
Wolkomir explained thet he is aready working onthisaudit. Mayor Masayko pointed out the need to be sensitive
about how this Department interactswithel ected officids and their Departments/duties. Clarification indicated that
Mr. Wolkomir had not prioritized his recommendetions for the Water Divison'swarehouse. Reasons for leaving
the prioritizationto the Department were noted. The Department should be able to measure its performanceinthe
future.

Mr. Hoffert indicated that his gaff is committed to implementing the agreed upon recommendations by the end of
December. Some of the items have dready been implemented as indicated in the report. It is a tight schedule.
Updates will be provided. Mayor Masayko asked that the remaining 11 items be assigned target dates for either
areport or adecison which could include the budget cycle. Mr. Wolkomir indicated that he would not monitor it
if acommitment onthe timeframe for implementation is developed. Mayor Masayko indicated that it would be Ms.
Ritter’ s respongbility to use the recommendations for other warehouses.

Supervisor Livermore moved to gpprove the Internad Auditor’ sReport onthe Water Utility Warehouse, Report No.
2003-2, and, aso, direct the City Manager to look at potential opportunities of cost sharing at other Utility
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warehouse locations. Supervisor Staub seconded the motion. Mayor Masayko indicated that the direction to the
City Manager isto look at operations with smilar circumstances. Motion carried 5-0.

0. DEVELOPMENT SERVICES- CONTRACTS

A. ACTION TO ACCEPT DEVELOPMENT SERVICESRECOMMENDATION ON
CARSON CITY WASTEWATER RECLAMATION PLANT PHASE 1 EXPANSION PROJECT,
CONTRACT NO.2003-015,AND AUTHORIZE DEVELOPMENT SERVICESTOISSUEPAYMENTS
TO CAROLLO ENGINEERS,5740SOUTH EASTERNAVENUE, SUITE120,LASVEGAS NV 89119,
FOR A CONTRACT AMOUNT OF $789,258 AND AUTHORIZE THE CONTRACTSDIVISION TO
ISSUE AMENDMENTS FOR A NOT TO EXCEED AMOUNT OF $10,742 (2-0001) - Development
Services Director Andrew Burnham, City Engineer Larry Werner - Discussion explained that the current plant
capacity can treat 6.9 milliongdlons of flow per day. Phase 1 will increase the plant cgpacity to 7.4 million gdlons
and replace worn out equipment in the northlift station. The replacement equipment can be used when the plant is
expanded in the future. Mayor Masayko noted for the record the 2010 to 2020 plan to expand the plant will cost
$16 millions Mr. Hoffert explained the next phase of the plant expansion is proposed for 2010-2011 but could be
delayed based on flows. The plant’ shistory and flow patterns were used to develop the expansion plans. Therate
study had programmed the costs for theseimprovementsintothe user fees. Lyon County can be served by the City’'s
plant if an agreement is worked out with them. A portion of the plant has been set asde for this purpose. The
selection process used to choose Carollo Engineers and the fees were described.  Public commentswere solicited
but none were given. Discussion dso noted that staff had consdered dternative energy resources. It was felt that
this potentia will be serioudy considered in Phases 2 and 3. Supervisor Staub moved to accept Development
Services recommendationon CarsonCity Wastewater ReclamationPlant Phase 1 ExpansonProject, Contract No.
2003-015, and authorize Development Services to issue payments to Caradlo Engineers, 5740 South Eastern
Avenue, Suite 120, Las Vegas, Nevada 89119, for a contract amount of $789,258 and authorize the Contracts
Division to issue amendments for anot to exceed amount of $10,742 and the fiscal impact could decrease the next
referenced accounts by $800,000 and the funding source 515-0000-434-7926, 515-0000-434-7937, 515-0000-
434-7938, 515-0000-434-7952, 515-0000-434-7954, 515-0000-434-7956, 515-0000-434-7976, and 515-
0000-434-7978 for atotal of $800,000 asprovidedin FY 2003/2004. Supervisor Livermore seconded the motion.
Motion carried 5-0.

B. ACTION TO ACCEPT DEVELOPMENT SERVICES RECOMMENDATION AND
AWARD THE CARSON CITY SENIOR CENTER EXPANSION PROJECT, CONTRACT #2003-001,
TO THE LOWEST RESPONSIVE AND RESPONSIBLE BIDDERS PURSUANT TO THE
REQUIREMENTS OF NRS CHAPTER 332, 338, 339, AND 624 FOR A TOTAL CONTRACT
AMOUNT OF $2,480,926 AND A CONTINGENCY AMOUNT OF $63,000 (2-0218) - City Engineer Larry
Werner - Discussionexplained the origind engineer’ sestimate was for $2.4 million. The proposa is$64,000 under
hisher estimate. Mayor Masayko expressed hisdesireto stay within the allocated budget asthereisno other funding
source. Mr. Werner explained the use of value engineering which attempts to reduce the costs. He agreed that
additive change orders should be kept to aminimum. The total funding for the project is a*few more bucks than”
$2,544,746.01 asa CDBG grant had been obtained for the project. The need to move the project “ smartly aong
to its completion” was stressed.  The subcontractors were involved with the bidding process. They had submitted
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“hard bids with great details’ on their portions of the project. Therefore, the number of change orders should be
reduced subgtantialy. Thisisthefirg project utilizing this method of condruction. 1t has the qudity, cost savings,
and cost controls expected. Mr. Werner could not estimate the true cost savings created by this project due to the
need to replace the origina architect and the costs related to hisremovad. Hefet that it may bein the one to one-
and-a-haf percent range. Replacing the architect had provided better control over the project from the beginning.
Metcaf Buildersisacting as the congtruction manager for the City. His costs areincluded inthe project costsonthe
spread sheet. Clarification indicated that the City was not building the project asa®design build’. The congdruction
manager had broken out the contracts for the City, answered the questions for the subcontractors, and worked with
the architect. There are deductive change orders. One change order was the elevator, which was obtained for the
origind project, that had been sold for $12,000 to $13,000. It had never been used. This change order will be
given to the Board in the future. Congtructionshould commenceintento 15 days. The insurance and bonds areto
besubmitted during this ten-day period. Public commentswere solicited but noneweregiven. Mr. Werner indicated
membersof NDI were present to answer any questions. Supervisor Staub moved to accept Devel opment Services
recommendation and award the Carson City Senior Center Expansion Project, Contract No. 2003-001, to the
lowest responsive and responsible bidders pursuant to the requirements of NRS Chapter 332, 338, 339, and 624
for a total contract amount of $2,480,926 and a contingency amount of $63,000; fisca impact is $2,543,926;
explanationof impact is, if gpproved, thereferenced account will be decreased by the stated amount; and the funding
source is 215-1500-451-7530 Senior Center Building/Con-gtruction as provided in FY 2003/2004. Supervisor
Livermore seconded the motion. Motion carried 5-0.

RECESS: A recess was declared at 11:56 am. The entire Board was present whenMayor Masayko reconvened
the meseting a 1:30 p.m., condtituting a quorum.

10. FINANCE - Acting Finance Director Tom Minton

A. OPENHEARINGTOTAKEPUBLICCOMMENT ONTHEISSUANCE OF GEN-ERAL
OBLIGATION (LIMITED TAX) BONDS(ADDITIONALLY SECURED BYPLEDGED REVENUES)
FOR THE PURPOSE OF FINANCING SEWER PROJECTS AND WATER PROJECTS FOR THE
CITY; REFUNDING CERTAIN OF THE CITY'SOUTSTANDING WATER BONDS AND SEWER
BONDS FOR INTEREST RATE SAVINGS; AUTHORIZING THE CITY MANAGER OR CITY
FINANCE DIRECTOR TO ARRANGE FOR THE SALE OF THE BONDS; RATIFYING ACTION
HERETOFORE TAKEN NO INCONSISTENT HEREWITH; PROVIDING OTHER MATTERS
PROPERLY RELATED THERETO; AND PROVIDING THE EFFECTIVEDATE HEREOF (2-0445) -
Discussion explained this procedura step which is required for issuing the bonds. The 90-day comment period is
running. The purpose of the water and sewer bonds was limned. The bond sde is scheduled for October. Public
comments were solicited but none were given. Mayor Masayko indicated that the Board had complied with the
requirement for apublic hearing. No formal action was required or taken.

B. OPEN HEARING TO TAKE PUBLIC COMMENT ON THE ISSUANCE OF GEN-
ERAL OBLIGATION (LIMITED TAX) BONDS (ADDITIONALLY SECURED BY PLEDGED
REVENUES) FOR THE PURPOSE OF FINANCING THE V& T RECREATIONAL FACILITIES
PROJECT; AUTHORIZINGTHECITY MANAGER OR FINANCEDIRECTOR TOARRANGE FOR
THE SALE OF THE BONDS, RATIFYING ACTION HERETOFORETAKEN NO INCONSISTENT
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HEREWITH; PROVIDING OTHER MATTERS PROPERLY RELATED THERETO; AND
PROVIDING THE EFFECTIVE DATE HEREOF (2-0500) - Discussion indicated this bond is on the same
track and timeframe asthe previous bonds. The Convention and Visitors Bureau had pledged roomtax revenue to
repay the bond. Thebond isfor $4.4 million and will extend the Railroad. Public commentswere solicited but none
weregiven. Mayor Masayko indicated for the record that the statutory requirement had been complied with. No
formal action was required or taken.

11. JUVENILE PROBATION - Chief Juvenile Probation Officer Shida Banigter

A. ACTION TO APPROVE THE CARSON CITY JUVENILE PROBATION DEPART-
MENT’ SRECEIPT OF $6,500 IN FEDERAL FUNDSFROM THE OFFICE OF JUVENILE JUSTICE
AND DELINQUENCY PREVENTION TITLEV GRANT PROGRAM (1-0552) - Discussionexplained the
purpose and proposed use of the funds. Additiona funds may be available for this purpose next year, however, the
Title V Grant Program will be diminaed in 2004. Last year the City had received $31,000 from this grant.
Supervisor Livermore disclosed that he is a member on the Ron Wood Board of Directors, however, does not
receive any compensation for this pogtion. Public comments were solicited but none were given. Supervisor
Livermore moved that the Board of Supervisorsapprove the Carson City Juvenile Probation Department to receive
$6,500 inFederal Office of Juvenile Justiceand Ddlinquency Prevention Title V grant fundsduring the 2003 calendar
year; fiscd impact is $6,500 with no local match required. Supervisor Williamson seconded the motion. Mation
carried 5-0.

B. ACTION TO APPROVE THE CARSON CITY JUVENILE PROBATION DEPART-
MENT’SRECEIPT OF $12,600 IN FEDERAL FUNDSDURING THE 2003-04 FISCAL YEAR FROM
THE OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION (2-0629) - Ms. Banister
described the program and indicated that the Department will receive $2,000 more this year than it did last year.
Next year the funding will be lessthanthisyear’s. Discusson explained that counsdling isinitiated by ether Juvenile
Probation Officers or the Juvenile Court and includes both the juvenile and hisher family. Supervisor Livermore
moved that the Board of Supervisors approve the Carson City Juvenile Probation Department to receive $12,600
in Federal fundsduring the 2003-04 fiscal year fromthe Office of Juvenile Justice and Ddinquency Prevention; fiscd
impact is $12,600 in Federa funds with no local metch required. Supervisor Williamson seconded the motion.
Motion carried 5-0.

C. ACTION TO APPROVE THE CARSON CITY JUVENILE PROBATION DEPART-
MENT’SRECEIPT OF $26,159IN COMMUNITY YOUTH CORRECTIONSBLOCK GRANT FUNDS
DURINGTHE 2003-04FISCAL YEAR FROM THE STATE OF NEVADADIVISION OFCHILD AND
FAMILY SERVICES (2-0673) - A loca maich for the 3-R’s program is not required. Its success was limned.
It reduces the commitmentsto Cdiente. The Department’ s adminigtrative assessment will pick up the $5,000 grant
reduction. Discussion explained how the juveniles are determined to be at risk. Tom Keeton noted the funding
commitment on Page 4 which will require an increase in the loca funding. He urged the Board to support the
program. Ms. Banister explained that the Legidature must renew the program. She acknowledged the reduction
infunding for thisyear’ sdigribution. The serviceiscontracted. Mayor Masayko encouraged her to keep the Board
posted about the status of the program’ s funding during the budget process. Supervisor Livermore moved that the
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Board of Supervisors approve the Carson City Juvenile Probation Department to receive $26,159 in Community
Y outh Corrections Block Grant fundsduring the 2003-04 fiscal year fromthe State of Nevada Divisonof Child and
Family Services; fiscd impact is$26,159 in State grant dollars with no local matchrequired. Supervisor Williamson
seconded the motion. Motion carried 5-0.

D. ACTION TO APPROVE THE CARSON CITY JUVENILE PROBATION DEPART-
MENT’'S RECEIPT OF $7,730 IN TITLE Il PART E FUNDS DURING 2003 CALENDAR YEAR
FROM THE OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION (2-0775) -
Discusson indicated the funding is for the Project Coordinator at the Ron Wood Resource Center.  Supervisor
Livermore disclosed that he is a volunteer on the Ron Wood Resource Center’s Board of Directors and that he
receives a no compensation for his duties. Discussion explained the program. It was fdt that the program may
continue with funding from other sourcesif this grant program is iminated. Supervisor Livermore moved that the
Board of Supervisors approve the Carson City Juvenile Probation Department to receive $7,730 in Federal funds
during the 2003 calendar year fromthe Office of Juvenile Justiceand Ddlinquency Prevention; fisca impact is$7,730
in Federa funds with no loca match required. Supervisor Williamson seconded the motion. Motion carried 5-0.

E. ACTION TO APPROVE THE CARSON CITY JUVENILE PROBATION DEPART-
MENT’SRECEIPT OF $32,140IN FEDERAL FUNDSFROM THE OFFICE OF JUVENILE JUSTICE
AND DELINQUENCY PREVENTION ACCOUNTABILITY INCENTIVE BLOCK GRANT (2-0845) -
Discussion explained that the funds are rolled from the Feds to the State to local agencies. Supervisor Williamson
complimented Ms. Banister and her gaff on their efforts to obtain grants and be cregtive in their program funding.
Supervisor Livermore movedthat the Board of Supervisors approve the Carson City Juvenile Probati on Department
to receive $32,140 in Federal Office of Juvenile Justiceand Delinquent Program Prevention Accountability Incentive
Block Grant funds during the 2003-2004 fiscal year; funding impact is $32,140 in Federa funds to be matched by
$3,971 asfollows. Project A: $1,897 in Administrate Assessment Funds - budget 4505, Project B: Program A -
$1,267 in Adminidrative Assessment - Account 4505, and Project B: Program B - $807 in Administrative
Assessment - Account 4505. Supervisor Staub seconded the motion. Motion carried 5-0. Mayor Masayko
congratulated Ms. Banister on the Department’ s successful grant programs.

12. CITY MANAGER - LindaRitter

A. ACTION TO ESTABLISH THE DATE, TIME AND FORMAT FOR A PROPOSED
WORKSHOP OF THE BOARD OF SUPERVISORS TO REVIEW ORGANIZATIONAL AND
PROCEDURAL MATTERS AND OTHER MATTERS RELATED THERETO (2-0943) - Discussion
indicated the belief that the meeting would take two or threehours. The proposd to utilize laptops rather than have
hard copies of al of the Board documents was noted. Following discussion of the August 26" date, Supervisor
Aldeanmoved to authorize the holding of a specia workshop with City saff to discuss organizationd and procedural
matters on August 26, 2003, between the hours of 10 am. and 12 noon in the Sierra Room of the Community
Center. Supervisor Livermore seconded the motion. Board comments indicated that two hours may be adequate,
however, additiona time should be taken if warranted. Motion carried 5-0.

B. ACTION TO ADOPT A RESOLUTION AUTHORIZING A PAY INCREASE TO
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UNCLASSIFIED PERSONNEL WITH THE EXCEPTION OF THE CITY MANAGER OF 21
PERCENT MINUS ONE-HALF OF ANY INCREASE IN THE PERS CONTRIBUTION RATE
EFFECTIVE JULY 1, 2003, AND TO SET THE MAXIMUM LEVEL OF MERIT INCREASE
AVAILABLETOUNCLASS FIED PERSONNEL BASED UPON THEIR ANNUAL PERFORMANCE
REVIEW AT 7.5 PERCENT FOR THOSENOT AT THE TOPOF THEIR RESPECTIVE PAY RANGE
OR AMAXIMUM $500BONUSAND OTHER MATTERSRELATED THERETO (2-1090) - Discussion
indicated that the use of the CPI indicator was an gppropriate measurement and questioned where the 7.5 percent
meit came from. Ms. Ritter explained that it is part of the Rules and Regulations and steps for the classified
employees. Mayor Masayko asked that there be consistency in the merit program for al employees and that
performance be clearly indicated in order to receive the 7.5 percent merit. He also requested areport to the Board
ddinesting the number of employeesreceiving eachmerit. Hefelt that the current Bell curvewas skewed. Ms. Ritter
explained that the current budget includes five percent merits for dl employees even though some will receive an
exception rating and the 7.5 rate. The request splits the PERS increase between the City and the employee.
Discussion indicated that the CPIl was 2.1 percent inJune. Board commentsfelt that a cap should be placed on the
CPI to keep it from exceeding the desired five percent dlocated by the budget. Supervisor Livermore expressed
his belief that the norma meit was inthe 7.5 percent range and not the desired five percent range. Ms. Ritter
explained that uncdlas-ified professona Department heads are hired within a salary range based on their experience
and abilities. Thismay cause some to reach the top of their range faster than other employees. Mayor Masayko
reiterated the desire to have a comprehensive report on the number of employees receiving 7.5, 5 and 2.5 percent
merits as wel as those who receive the $500 bonus. The Board had set the budget funding dlocation for merit
increases a five percent. Supervisor Aldean questioned the status of the program to develop measurable
performance criteria for the undassified employees. Mayor Masayko indicated that this program should be carried
downward from the City Manager. They wish to award individuals who exceed the gods. Ms. Ritter agreed that
the program needed to have measurable performance criteria and that she would work with her Department Heads
to establish such a program.  Supervisor Williamson encouraged her to include the training and skills program(s)
developed by the Organizational Development Team. Ms. Ritter committed to continuing these programs. Board
comments questioned the period involved withthe program. Sheaso explained that the program wasto have been
based on performance from June 30, 2002 to July 1, 2003. A resolution should be developed for the next
performance period. This resolution should include a cap to the COLA. A revision to Resolution No. 2001-R-6
was aso indicated. The resolution should not be presented after the referenced period hasexpired. It was dso felt
that the 7.5 percent merit for the fiscal year 2002-03 could not bediminated at thistime. It could be diminated in
fiscd year 2003-04. Clarification indicated the merit isbased onthe previous year and not the present year. Mayor
Masayko indicated that the decisionshould be made so that the employees know what is expected of them before
the time elapses. He suggested that thisrevisonbe added tothe gods. Clarification dso indicated that aresolution
for adoption had not been included in the Board' s packet and that dl of the uncdassified positions were not included
inthe Resolution2001-R-6 lising. Mayor Masayko suggested that the policy be adopted by the Board and that the
Resolutionbe amended and brought back at afuture mesting rather than modifying and adopting arevised resolution
developed at the dias. Supervisor Staub moved to authorize a pay increase for unclassfied personne with the
exceptionof the City Manager of 2.1 percent minus one-hdf of any increase in the PERS contributionrate effective
July 1, 2003, not to exceed five percent per year—. Discussion indicated that therateis for last year and isto be
aa7.5 percent rate. Supervisor Staub continued his motion to include a cap on the CHl at anot to exceed rate of
five percent per year and to sat the maximum level of merit increase available to unclassified personnd based upon
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their annud performance review at 7.5 percent for those employees not at the top of their respective pay range or
amaximum of $500 bonus and other matters properly related thereto with a resolution to be presented to Mayor
Ray Masayko for his 9gnature. Following arequest for an amendment, Supervisor Staub amended his motion to
have the resol ution placed on the Consent Agendaaat the next monthly meetingin two weeks. Supervisor Livermore
seconded the motion. Mayor Masayko indicated thet the 2.1 percent is for the COLA minus any changesin the
PERS contribution. Mayor Masayko explained that the motionisauthorizinga 2.1 COL A increase and capping the
COLA at five percent for thefuture. Supervisor Staub thenindicated that the motion would authorize acost-of-living
increase to unclassified personne with the exception of the City Manager of 2.1 percent minus one-haf of any
increase in the PERS contribution rate effective July 1, 2003, that the COLA isnot to exceed five percent annudly,
and to set the maximum level of merit increase available, etc. Mayor Masayko indicated that the COLA cap of five
percent isfor future years. The cap will not dlow a COLA increase above five percent regardless of the national
COLA rate. Supervisor Livermore explained that the 7.5 isthe cap for merit increases. The performance criterion
for such increasesisto be established. Ms. Ritter explained that there will be two resolutions presented. One will
adopt the COLA for the previousfisca year. A second resolution will revise the policy for the future. Supervisor
Staub withdrew hismation. Supervisor Livermorewithdrew hissecond. Discus-gonindicated that Resol ution 2001-
R-6 will be revised by asecond resolution. Supervisor Staub then moved to authorize a cost-of-living pay increase
effective June 30, 2003, to unclassified personnd withthe exception of the City Manager of 2.1 percent minus one-
haf of any increase in the PERS contribution rate effective July 1, 2003, and to set the maximum level of the merit
increase available to unclassified personne based upon annua performance reviews of 7.5 percent for those not at
the top of their respective pay range or a maximum $500 bonus and other matters properly related thereto with a
resolution to comport with this action to be presented in two weeks, at our next meeting, on the Consent Agenda.
Supervisor Livermore seconded the mation. Following discussion, Supervisor Staub amended hismotiontoinclude
the Interna Auditor as an exception. Supervisor Livermore concurred. Supervisor Staub continued hisamendment
to indude effective June 30, 2003, and not July 1, 2003. Supervisor Livermore again concurred. Discusson
indicated that the performance period for the merit is July 1, 2002, to June 30, 2003. The CPI isfor the same
period. A new resolution will be presented regarding the July 1, 2003, to June 30, 2004, period. The motion was
voted and carried 5-0.

C. ACTION TO APPROVE GOALS, OBJECTIVESAND MEASUREMENT CRITERIA
FOR THE CITY MANAGER FOR THEFIRST PERFORMANCE REVIEW PERIOD WHICH SHALL
END IN DECEMBER OF 2004 (2-1795) - Clarificationbetween Mayor Masayko and Ms. Ritter corrected the
ending date of the period to be December 31, 2003. Ms. Ritter read the goa s as had been established in February.
Mayor Masayko stressed his bdlief that measurables should be established and reports provided before December
31. Thebonusat risk for this period is$5,700. Discussion indicated that it may not be possible to provide 20 hours
of training for dl Department Heads and flexibility may be needed. Mayor Masayko encouraged her to bring the
item back to the Board for discussion and flexibility rather than wait until the last minute. Communication between
them was stressed.  An update/status report should be provided at least twice a year. This will open
communications. Supervisor Aldean supported hisremarksthat objectivity should be provided smilar to that which
occurred when the Princeton item was discussed. Ms. Ritter should aso provide a comprehensive documentation
on what has been accomplished and what has falled. Her best effort to accomplish the objectives should be
provided. Mayor Masayko fdt that a progress report should be provided on the status of the interloca agreement
with Lyon County. Supervisor Aldean suggested that a report be provided a each Board meeting. Ms. Ritter
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agreed that status reports should be provided sothat there are no surprises. Mayor Masayko dso fdt that thiswould
providethe ability to measure her progress and a decision can then be made as to whether apartia credit should be
gven. Supervisor Williamson pointed out that severd of the items were being worked on, i.e,, the hospitd has
broken ground, the sexua harassment training for saff is occurring, etc. Ms. Ritter indicated that the pay for
performance for unclassified personnel is being worked on but may not be completed by December 31. She
acknowledged that she did not expect to receive 100 percent of the bonus. Next year she hoped to reachthegods
asthere will be better measurementsand understanding of the chances for success. Mayor Masayko urged her to
tdl the Board how the measurements should be handled. Progress on the goas should be indicated. Without
measurables, success will be nebulous. Her base sdary will not increase a lot each year but the bonus potentia
makes it a “red life compensation”. This process should not be subjective. Supervisor Staub aso felt that the
process should not besubjective. Hefelt that former City Manager John Berkich' s performance criteriaand program
hadbeenfar and equitable. 1t hadincluded measurablesthat reduced the potentia for subjectivity to overrunfairness
and equity. Ms. Ritter asked that the Board establishthegoals reward value. Mayor Masayko explained hisfeding
that the Freeway Phase 2 should have a higher ranking than the hospital. He agreed that the reward vaues should
be established by the Board inorder for Ms. Ritter to know what isimportant to the Board and to hdp her determine
the priorities.  This is the same as the Board had done with its goals. Supervisor Aldean supported his
recommendation. Mayor Masayko dso fdt that the Board and Ms. Ritter should discuss the items againin two to
four weeks so that communication and better dignment of the goads can occur. This would avoid any
miscommunication. Supervisor Livermore explained that he had placed avaue of $2,500 onthe auto mall, $1,500
on the corridor, $1,500 on the Hospital/Regiona Medical Center, $1,000 each for the interlocd agreements with
Douglas and Lyon Counties, $1,000 for the media training, $1,000 for press releases, $1,000 for Department
training, $3,000 for the Freeway, and the Board could add another goal to raise the amount to $15,000. Mayor
Masayko supported his concept as it provides measurables. He dso acknowledged that unanticipated things could
change the godl's, however, asubstitution should not occur without discussionwiththe Board. He suggested that Ms.
Ritter develop aplan for developing the urban interface plan that connects with BLM’ s schedule, a planto hold
personnel costs at 6 percent, a plan for implementation of the Interna Auditor’s recommendetions, etc. He aso
indicated that Ms. Ritter was not to be held 100 percent accountable for implementation of these plans but should
develop a process for implementation. Ms. Ritter indicated that she understood and would bring back a list of
additions so that the Board can determine what should be added or deleted. Mayor Masayko cautioned her against
presenting alist thet is o large it will not be doable. Thelist should be understandable and measurable. Supervisor
Staub pointed out thet the liging contained a lot of gods. The community-wide goas will be established in
November. Thereare godswith saff and aneed to coordinate with saff. Hefelt that Ms. Ritter should judge what
can be met and tell the Board how it will be met. Ms. Ritter should have control over the gods. Mayor Masayko
reiterated the need to understand what the Board is expecting of her. He encouraged her toindicate, if afigure does
not work, that a different planshould be presented to the Board. Hedsofdt that if the pay for performance program
IS not implemented at the top, it will never occur. The program must be based on the amount of work and
understanding/communi cation between them. Discussion between the Board and Ms. Ritter indicated the Board' s
desire that she set aranking for the gods. Ms. Ritter pointed out that her goas should be the Board' s and thet its
feedback is most important in the establishment of priorities. Rapport and communicationwith Saff were stressed.
The items listed in the goals are important and need to be completed. Other items could be added as desired.
Supervisor Aldeanindicated areluctance to add moreto the listing. She adso pointed out that some of theitems are
what Ms. Ritter should do as City Manager. Supervisor Livermore felt that the workshop will definetheitems. He
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also pointed out that the gods were set inNovember. Who would have known at thet time that the Governor would
make the Carson City freeway a priority. This changed the ranking of gods from that established in November.
Timeschange issuesand priorities. Theworkshop could establish theimportance of thegods. Ms. Ritter suggested
that her listing be a status on the progress of the longer termgods and strategies. She proposed to have alisting of
revigons and prioritiesfor the workshop. The Board can then determine the indicators for the priorities and add to
theliging. She stressed that time is short. Supervisor Livermore reiterated that the god's had been established in
November and were adopted in February withthe former City Manager. Ms. Ritter needs to attend a session and
work through the process to understand how they had been devel oped. He suggested that it may befairer for Ms.
Ritter to have areview in September on the status of haf of ayear’ s performance and that the bonus of 20 percent
of her base sdary be split into two sections with half of it consdered now. Mayor Masayko explained that he did
not fed that an evaluation should occur at thistime onthe first six months' performance. Thereis a need, however,
for communication to commence o that dignment can occur. He fet that thirty minutes should be alowed for
discusson of the gods a the August 26 workshop. Staff will be there to participate in the discussion. Ms. Ritter
agreed that this is an appropriate time to develop consensus building, establish the gods' priorities, and receive
guidance from the Board. Mayor Masayko deferred action on the item. No forma action was taken.

RECESS: A five minute recesswas declared at 3:11 p.m. The entire Board was present when Mayor Masayko
reconvened the mesting at 3:15 p.m.

D. CLOSED SESSION - ACTION TO RECESSINTO CLOSED SESSION PURSUANT
TOTHENEVADAOPEN MEETINGLAW,NRS241.015(B)(2), FOR THEPURPOSEOFRECEIVING
INFORMATION REGARDINGPOTENTIAL OR EXISTINGLITIGATION FROM ANATTORNEY
EMPLOYED OR RETAINED BY THECITY AND/OR DELIBERATINGTOWARD A DECISION (2-
2662) - Supervisor Aldean moved to recess into Closed Session. Supervisor Livermore seconded the motion.
Motion carried 5-0. Mayor Masayko recessed the Open Session at 3:16 p.m.

E. OPEN SESSION - Mayor Masayko reconvened the Open Session at 4:17 p.m. The entire
Boardwaspresent conditutingaquorum. Therebeing no other mattersfor discussion, Supervisor Williamson moved
to adjourn. Supervisor Aldeanseconded the motion. Motion carried 5-0. Mayor Masayko adjourned the meeting
at 4:18 p.m.

The Minutes of the August 7, 2003, Carson City Board of Supervisors meeting

ARE SO APPROVED ON _December 18, 2003.

_lg
Ray Masayko, Mayor

ATTEST:
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Alan Glover, Clerk-Recorder



